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MEMBERSHIP

The membership is at the core of our activity and their time and
expertise is highly valued by the Association.

The volunteer Members of the Association act
as local ambassadors in the community across a
range of RFCA interests.

With over 160 Members across the six counties, they
range from qualified surveyors, accountants and solicitors
toindustry leaders and opinion formers. Giving their time
freely, without renumeration, their expertise in finance,
legal matters, HR policy, estates and employer engagement
are core to the success of EA RFCA.

We welcome several new Members this year
and celebrate new appointments.

Air Commodore John Chandler CBE joins us as our Vice
Chair (Air). John has already used his extensive aircraft
engineering and logistics experience to engage with our
RAUXAF units across the region and is looking forward to
more involvement with the RAFAC Wings and Squadrons.

Wing Commander Mike Almond QVRM AE VR will lead
the Essex Forum as the new County Chair. As a Professor
at Anglia Ruskin University and a member of the Veteran's
Advisory and Pensions Committee, Mike is well placed
within the County to succeed our former long standing
Chair, Colonel Charles Thomas.

Jennifer Canham was recently appointed to the
Association's Executive Board. Having worked very closely
with us in the Employer Engagement arena, Jennifer is an
accomplished senior HR professional, equipped with over
20 years’ experience working at strategic and operational
level, primarily for public sector organisations including
the NHS, police, higher and further education and a

local authority.

Finance Scrutiny Committee member Lieutenant
Colonel Craig Tallents TD has been appointed as our new
Hertfordshire County Chair.

Our Employer Engagement Groups welcome two

new faces. Peter Ray and Stew Geary will Chair the
Hertfordshire and Norfolk Groups respectively. Peter
works in the Human Resources Department of Premier
Foods plc, where he specialises in People Development,

and has been a member of the
Hertfordshire EEG since 2014.

Having recently retired from Royal
Air Force after 30 years’ service as
a Personnel Officer, Stew Geary

is currently employed by Norfolk
Fire and Rescue Service, where

he is responsible for delivering an
organisational review.

Lt Col Anthony Fairbanks Weston
TD CStJ DL VR, our Suffolk County
Chairman, was appointed Deputy
Lieutenant for his county. On his
appointment, Anthony said: “I am
deeply honoured and | think it is
much more a mark of the esteem in
which the RFCA and our Reserves
and Cadets are held than anything

| have done!!”

Across our region, two new
Armed Forces Commissioners have
taken up post.

Colonel (Retired) John Ogden now
leads the Suffolk Armed Forces
Covenant Board alongside Military
Liaison Lt Col Jon Lowe, Commanding
Officer, 6 Army Air Corps.

Air Commodore Kevin Pellatt

was appointed Armed Forces
Commissioner for Norfolk in 2019.
In addition to being Vice Chairman of
the Norfolk Police and Crime Panel,
he is also involved with a number

of local charities including being
President of Norfolk SSAFA (The
Armed Forces Charity).

Anthony
Fairbanks Weston

John Ogden

Kevin Pellatt

EA RFCA HQ & REGIONS

We employ 71 people across the six counties and are headquartered in
Chelmsford, Essex.

The inaugural East Anglia RFCA Day was held at CTC
Waterbeach, Cambridge in December. The day brought
together the widespread East Anglia RFCA staffing
contingent, and encouraged team building and staff cohesion
within the context of a friendly and fun framework. Beds

and Herts ACF were declared the winners, and presented
with a silver trophy! Staff feedback declared the day a most
enjoyable and fun way to achieve some key business outputs,
and given the great success of the event this will now be an
annual gathering for the Association staff.

Our Estates team continues to evolve, with David Routledge
now appointed as Head of Estates. We recruited a new
surveyor, Peter Terrell and congratulate Matthew Tucker on
his promotion to Estates Officer. The most recent member of
the teamis Chris Silk who also joins us as an Estates Officer.

Our Business Services Apprentice Cameron Chambers is
now a permanent Admin Assistant in Finance and we've
welcomed Chris Issac to the role of CAA in Essex ACF.

Shining a spotlight on Cadet
Administrative Assistants (CAAs).

The CAAs are full-time employees of the RFCA and

are responsible to the Cadet Executive Officers for

all administration matters and logistics within his/her
allocated Company, or position in County HQ. As a rule,
a condition of their employment is to be a member of the
ACF to which they support.

In practice, CAAs are much more than the contents of the
job description. Generally (but not wholly) from a military
background, they bring with them many years of attention
to detail, loyalty, experience, and a will to provide the very
best service to those whom they support. This is because
inherently 'The Team' ethos is at their very core, which
makes them ideal for role.

A Cadet Company CAA is also the Officer Commanding’s
conscience on all matters. They intuitively know and will
adhere to what is right and will declare what they know to
be wrong, in order to avoid costly mistakes; no matter if
this is seen to be outside of their terms of reference. They
have no training function (theirs is purely administrative)
but will step in where they need to in order to safeguard
the interests of their cadets and CFAVs. They are key
individuals valued by all at county and regional levels.

19



20

FINANCE & IT

The forecast for the Financial Year is expenditure of £8.809m.

East Anglia RFCA is funded by several Ministry
of Defence and single Services sources to
deliver its three mandated outputs of Estates,
Engagement and Cadets and Youth.

The forecast for this financial year is expenditure of
£8.809m on an income of £8.273m, the difference being
supported by income self-generated within the region.
This income is from Non Domestic Rates Reliefs (NDRR)
for cadet premises and from the commercial exploitation
of our estate. The forecast for self-generated income this
financial year is circa £328k and £225k respectively.

Sale of surplus properties has also raised £656k.

Estates maintenance, revenue and capital projects
accounted for 47% of expenditure.

Soft Facilities Management support to the estate added
afurther 17% to the spend.

Wounded, Injured and Sick Personnel Adaptations
(WISPAs) accounted for 2% of total annual expenditure.

Support to cadets, including staffing, represented 21% of
total expenditure.

Consolidated Expenditure Forecast Financial Year 2019/20 (8.809m)

Estates Capital Projects, £1,549,976
Vehicle Replacement, £87,095

Staff Costs (Assn HQ), £735,623
Staff Costs (ACF PSS), £1,561,046

Infrastructure (Soft Facilities
Management), £1,459,336

IT & Communications, £88,912
Transport & Movement, £17,790
Recruiting Support, £100,285
Reserves & Cadets Support, £526,965
Administration, £70,735

Estates Maintenance & Minor
Projects, £2,611,515

Overheads were tightly controlled with the cost of
Association HQ staff and IT/general administration
expenses representing just 11% of expenditure.

IT Systems

This year all of our mobile telephones were enrolled in
anew Mobile Device Management system, resulting in
enhanced security. This has allowed access to more of our
MIS systems away from the office, to increase flexibility of
working for all staff.

Secretariat

The Secretariat department carries out administrative
control and management of HR support, training and MIS
administration for our 70 staff.

The team has started to introduce a new online HR system
for booking leave, recording sickness and other similar
tasks. This is part of the drive to modernise and improve
our processes and reduce the amount of paper records
being stored.

CHIEF EXECUTIVE

The dedication of our staff and members is the cornerstone of the RFCA's
ability to deliver Defence requirements.

The last twelve months have been particularly
challenging for the Association staff. Demand for our
services continues to increase thus placing pressures on

individual workloads. In arelatively buoyant employment

market, staffing vacancies have taken time to fill, making
it difficult to balance resources with customer demands.
In spite of this operating environment, satisfaction has
been high because our team has continued to deliver
valuable outcomes for Defence.

The implementation of our new online HR system,
CASCADE, is now complete with its full rollout from
April 2020. A great deal of preparatory work has gone
into ensuring a successful implementation of this system
and | am particularly grateful to the Office Manager,
Tristan Louth, and the Head of Finance, Jeremy White,
for their significant investment of time and effort into
that. Once we get it up and running CASCADE will be
hugely beneficial to the Association.

During the year our national CIS Managed Systems
Provider contract was retendered. Fujitsu is now our

IT provider and the transition both at national and local
levels was managed well. Any initial problems affecting
our ability to deliver services have been minimised and
we are looking forward to the benefits that a supplier like

Fujitsu can provide.

Renewed emphasis on the vitally important area of
Health and Safety, has led to a more focused fire safety
inspection regime and also to increased pressures on
our Estate, especially in the cadet world. Centralisation
of cadet weapons has also added to the logistical
requirements of our Professional Support Staff but our
Cadet and Estates teams have both risen magnificently
to the additional tasks now set for them. | am fortunate
indeed to have such talented and committed people.
And that includes those in our Engagement teams,

who have yet again produced first class results in their
influence activities.

Our AGM this year sees the handover of the Association
Presidency by Helen Nellis CStJ, HM Lord-Lieutenant
for Bedfordshire, to Clare Countess of Euston, HM Lord
Lieutenant for Suffolk. On behalf of the Association |

COLONEL RAY WILKINSON QVRM TD DL VR
CHIEF EXECUTIVE

would like to record my thanks to the Lord-Lieutenant
for Bedfordshire for her steadfast support over the last
three years and, in particular, her very wise counsel.
She has been a most conscientious President. As for
the future, the quality of my dealings with the Lord-
Lieutenant for Suffolk over the last five years have been
such that | am confident that she too will be what the
military call a ‘force multiplier.

As | mentioned in my report last year, this period
will see us dealing successfully with the initial
outputs arising from the Arms Length Body Review,
or Tailored Review. | remain confident that we can
fully exploit the opportunities with which it presents
us. With a new President and a refreshed Volunteer
membership and staff we are well placed to tackle
future challenges.
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Our Vision

East Anglia RFCA is widely recognised by its target
audiences as the most valuable, knowledgeable and
authoritative body in support of Reserve Forces and
Cadet Organisations in East Anglia.

About Us

East Anglia RFCA is an autonomous and tri-service
corporate body established by an Act of Parliament.

Our mainroleis to give advice and assistance to the
Ministry of Defence on matters relating to Reserves
and Cadets inour region.

East Anglia RFCA covers Essex, Suffolk, Norfolk,
Cambridgeshire, Hertfordshire and Bedfordshire.

GEOGRAPHICAL BOUNDARIES OF
EAST ANGLIA RFCA

Support Us
You can support our work in the following ways:

e Share your knowledge and enthusiasm for Reserves
and Cadets by using your network to create local
engagement opportunities.

e Use your local government connections to
encourage attendance at events, support for planning
applications and assistance with housing and education
for service leavers.

e |nyour business, encourage your HR representatives
to follow @EAEmployers on Twitter and email us at
ea-empsp@rfca.mod.uk to find out how to show
support for Armed Forces Personnel.

e Tell your friends and colleagues that our sites are
available to hire for training and conferences. Our sites
are secure, often with plenty of free parking, well-

equipped and all proceeds are invested back into the
estate. Contact 01245 245590 for enquiries.

Stay up to date

Sign up to receive our monthly newsletter and stay up to
date with Reserve and Cadet matters across the region.

Email ea-comms@rfca.mod.uk and we'll add you to our
distribution list.

You can also find us @EastAngliaRFCA

East Anglia Reserve Forces
and Cadets Association

250 Springfield Road, Chelmsford, CM2 6BU

earfca.org.uk | @EastAngliaRFCA | 01245 244 800




